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Introduction

The proposed 2022 ¢ FY2031 CapitallmprovementPlan (CIP)for the Town of Acton investsa total of $75.9
million in the community,including$33.9 million in GeneralFund(GF)resources$13.3 million from the Enterprise
Fund(EF)and $28.7 million from Federaland Stategrantsand other sources The CIPprovidesa roadmapfor the
Town to achieveits goals and priorities, especiallyin key areas such as sustainability initiatives, roadway
improvementand completestreets,economicdevelopment,and publicsafety. Thisis! O (i Firgt @®&-yearcapital
plan,reflectingTownf S| R S Ndnkitmiedté excellencen financialmanagement

Thisreport providessubstantialdetail about! O (i Zapiaplanningprocessan assessmentf capitalassetsand
capitalneedsacrossall departments,andthe ¢ 2 ¢ yaQitalinvestmentstrategy A completelistingof all proposed
projectsfor eachyearof the ClPisincludedaswell. Belowis an overviewof selectprojects

In responseto the climate emergency,! O (i 20yP@akesimportant investmentsin sustainabilityprogramsand
initiativesto build uponthe stridesthe Townhasmadein energyconservationrand loweringgreenhousegas(GHG)
emissions Many of these projects will leverageState grant programsto amplify their impact The F22 Capital
budget includes $50,000 for implementing sustainability program initiatives such as maintaining our GHG
inventory,installingEVchargers(whichwill be subsidizecby utility incentives) hature-basedsolutionssuchasthe
proposedtree planting project at JonesField, and funding to improve our ability to seek grants that require
matchingfunds,andto coverincrementalcostsof makingpurchasedecisionsthat incorporate sustainabilitybest
practices

TheClPalsoincludesseveralkey projectsin the areasof roadwayimprovementand completestreetsprojects This
includesthe transformativeY S t {C8rBefpjectwhichis largelyfundedthroughthe Massachusett®epartment
of ¢ NI y & L2 NJa I & & BWa@gpaitation Improvement Program (TIP) However, the CIPincludes local
resourcesto fund pedestrianlight poles which will contribute positivelyto pedestriansafety and usability, the
aestheticquality of the streetscapeand economicdevelopment In addition, localfundingwill leverageStatefunds
for light pole infrastructure The plan creatively uses $481,000 from a prior capital article appropriation and
$500,000in additionaldebt to completethe work. The ClPalsoincludes$886,000 for roadwayimprovementsin
Acton Town Center After completing a traffic study and designwork, this project will begin construction on
improvementsfor enhancedsafetyandvehicularand pedestrianflow. Thisprojectalignswith goalsfrom the Acton
Comprehensiv€ommunityPlan

In terms of economicdevelopmentthe ClPsupportsthe ¢ 2 ¢ ¢ffords overthe lastfew yearsto focuson finding
waysto support our local businesscommunity and develop programsand initiatives that help retain existing
businesseand attract new commercialinvestmentsin the community. In the F\22 budget$20,000is proposedto

supporta new vacantstorefrontsprogram Thisrequestis for matchingfundsthat will allow the Townto applyto

the state EconomicAssistanceCoordinatingCouncilfor certificationto designateGreatRoadasa CertifiedVacant
StorefrontDistrict

The ClIPincludesseveralprojectsto support public safetyin Acton, includingseveralprojectsto replacevehicles,
equipment, and technologyfor the Police and Fire Departments One major project is the River Street Dam
removalproject. After planningand designwork, the capital plan includesfunding for matchingfunds so that the

Town may seeka grant through the Massachusett&xecutiveOffice of Energyand Environmental ¥ ¥ 16 2 9HA @ a

Dam and SeawallRepairor RemovalProgram This work will allow the Town to move forward with stream
restorationandthe creationof an historicpark
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Finally,the ClIPidentifiesfundsto advancethe work on a new PublicWorksfacility. A feasibilitystudyis currently
underway to provide an architectural and engineeringevaluation and to recommend improvementsto the

Departmentof PublicWorks (DPW)Facilityand the TransferStation and RecyclingFacility The proposed F22

capital planincludesa total of $1 million to advanceto the next phaseof design Thisfundingis proposedas80%
GeneralFundborrowing and 20% EnterpriseFundborrowing Thefeasibility studyis expectedto be completedin

Spring2021 and will be presentedto the Boardof Selectmen Oncethe Boardreviewsthe analysisand decides
whetherto move forward with a renovationor a new building,the proposedfundingin the FY22 budgetwill allow
the projectto proceedto the next phaseof the design Thisprojectis reflective of a short-term goalof the Board,
andwill alsoalignwith the ¢ 2 ¢ ¥EfYidonmentaSustainabilitypolicyin that the designwill considerelementsthat

would supporta net zero energybuilding and the use of greentechnologyin the designand constructionof the

new building

Thereare more projectsproposedin | O (i #FY2@2a¢ FY2031 CIP,and this report thoroughly outlinesthem as
well asthe processof developmentthe plan. ThisCIPshould be considereda living document,in particular the

later yearsof the plan. Capitalplanningis an ongoing,annualprocessakinto municipalbudgeting,and sometimes
project priorities, scope,timing, and/or cost can change It is incumbentupon Town leadershipto monitor the

financial conditionsand capital needsof the Town so that the CIPcan continue to guide capital investmentto

achievethe ¢ 2 ¢ @gdal&and prioritiesin the yearsto come
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CapitalPlanning Purposeand Process

What is a capital budget?What is a capital project?

A capital budgetis distinct from an operatingbudgetin that the itemsincludedin a capital budget are typically
large or infrequent expensessuchasconstructionof a new building or acquisitionof a new dump truck, whereas
an operating budget includes recurring expensesor are modest in magnitude, such as supplies or vehicle
maintenance A capital budgetidentifies the array of resourcesto be usedto fund a seriesof capitalprojects In
manyinstancesmunicipalitiesestablishminimumdollar thresholdsfor projectsto be includedin aCIP

The MassachusettsAssociationof Town FinanceCommitteesdefines capital projects as émajor, non-recurring
experditures, for one of the following purposes:

acquisitionof landfor a publicpurpose

constructionof a new facility or externalexpansiornor major rehabilitation of an existingone. Example®f such
town facilitiesincludepublicbuildings,water and sewerlines,roadsand playingdfields,

purchaseof vehiclesor majorequipmentitems;

planning feasibilty, engineeringor design study related to a capital project or to a capital improvement
programconsising of individualprojects

equipment for public improvementswhen they are first constructedsuch as furniture, office equipment, or
playgroundequipment

major equipmentwhichis expensiveand hasa relativelylong life suchasa fire appaatus, garbagetrucks,and
constructionequipmenté

o o oI Do

What is a capital plan?Why prepareone?

Accordingto the MassachusettsDepartment of Revenue(DOR),a capital plan is a blueprint for planning a
O 2 Y Y dzycapitadegpanditureandd 2 y5f®nostimportant responsibilitieof localgovernmentofficialsé Putting
together multiple yearsof capital spendinginto a plan, instead of looking at eachyear in isolation, has multiple
benefitsincluding

A impactson the operatingbudgetcanbe minimizedthroughthoughtful debt management

A high-costrepairsand emergencyacquisitionscan be reducedby implementingregularvehicleand equipment
replacementschedulesand by undertakingmajor facilities improvements,such as replacingroofs, before a
problembecomeschronicanddamageoccurs

largescale ambitiouspublicimprovementscanbe phasedover multiple years
critical parcelsof land canbe purchasedefore costsincrease

costly mistakescreatedby lack of coordination- suchas pavinga street one year and then cutting into it the
nextyearto installa sewerline ¢ canbe avoided and,

methodicalprogresscanbe madetoward meetingcommunitygoals

o Do Do Do
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I O Zapitakplanningprocess

The Town of Actonis governedby its Town Charterand Town Bylaws,as amended,establishingthe Selectmen
Town Managerform of government The legislativebody of Actonis an Open Town Meeting comprisedof all
registeredvoters The capital planning processin Acton tracks closelywith the developmentof the operating
budget

The processbeginsin September,when departmentsare askedto developand submit capital project requests
usinga standardform. In early October,the Town Managerhoststhe eventknownasd ¢ K 3 fviich, among
other tasks,includesthe presentationand peer review of department capital equipmentand project proposals
Thisevent alsoincludesteam building activitiesfocusedon encouragingnnovation and creativity in the budget
developmentprocess

Aftera ¢ K & fthe BodnManagerworkswith the FinanceDirectorandfinanceteamto meetwith staffto review
andrefine the proposedcapitalprojects Finally,the TownManagerdevelopsthe proposedannualcapitalbudget
and longterm capitalimprovementplan (CIP)whichis presentedat a regularmeetingof the Boardof Selectmen
in mid- to late-Decembel(concurrentlywith the proposedoperatingbudget)

Onan eveningor two in Januarythe Boardof Selectmerand the FinanceCommitteejointly convenefor a Budget
Workshopmeetingto review both the recommendedoperatingand capital budgetswith the TownManagerand
departmentheads Therecommendedcapitalbudgetis then further discussedaindrefined before it is transmitted
to the FinanceCommittee (along with the recommendedoperating budget proposal) for review. Additional
refinementmaybe madeprior to the closingof the AnnualTownMeetingwarrant.

TownMeeting voteson warrant articlesthat includethe annualcapitalbudgetfor the ensuingfiscalyear,but does
not vote onthe longterm CIP

Thegraphicon the subsequenpagesummarizeshe ¢ 2 ¢ yaQitalplanningprocess
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Start of the Fiscal Year

Ongoing monitoring of active
capital projects happens
throughout the year

Departments
asked to submit
capital projects

Annual Town
Meeting JULY 1ST

SEPTEMBER

FEBRUARY - ROC OCTOBER - The Hill
Review and MARCH G B | el NOVEMBER
refinement .
of CIP

Town Manager
develops
proposed CIP

JANUARY DECEMBER

BOS and Fin Comm hold
joint Budget Workshop(s)
with Town Manager and
Department Heads

CIP (and operating
budget) presented
to BOS
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Possible Funding Sources
There are many ways to finanomunicipalcapital improvemenprojects. Some of the most common methods are:

Local Resources

A Municipal Indebtedness The most commonly used method of financing large capital projects is general
obligationbonds(alsoknownasé D h 2 y REhéyare issuedfor a period of time rangingfrom 5 to 30 years,
duringwhichtime principalandinterest paymentsare made Makingpaymentsovertime hasthe advantageof
allowingthe capitalexpendituresto be amortizedoverthe life of the project Fundingsourcesusedto payback
the debt caninclude

0 Bondsfunded within the tax limits of Proposition 2 ¥z Debt servicefor these bonds must be paid
withinthe  tax levy limitations of Proposition2 % Fundsused for this debt must be carefully
plannedin orderto not negativelyimpactthe annualoperatingbudget

0 Bonds funded outside the tax limits of Proposition 2% Debt service for these bonds is paid
by increasinglocal property taxesin an amount needed to pay the annual debt service Known
as a Debt Exclusionor ExemptDebt, this type of funding requiresapprovalby 2/3 vote of the local
appropriatingauthority (TownMeeting) and approvalby a majority of voters participatingin a ballot
vote. Priorto the vote, the impacton the tax rate must be determinedso voters canunderstandthe
financialimplications'

A capitalOutlay/ Payas YouGa Payas YouGo capital projectsare funded with current revenues(typicallytax
levy or free cash)and unexpendedbalancesn previouslyapprovedprojects Theentire costis paid off within
one year so no borrowing takes place A project funded with current revenueswill cost lessthan if it were
funded by generalobligation bonds becausethere are no interest costs However,funds to be usedfor this
purposemustalsobe carefullyplannedin order to not negativelyimpactthe annualoperatingbudget Forthis
reason,PayasYouGocapitalprojectsaretypicallylower in valuethan projectsfundedby borrowing

0 FreeCash Representghe remaining,unrestrictedfunds from operationsof the previousfiscalyear,
includingunexpendedtree cashfrom the previousyear,actualreceiptsin excesf revenueestimated
on the tax recapitulationsheet,and unspentamountsin budgetline items. Unpaidproperty taxesand
certain deficits reducethe amount that can be certified as free cash The calculationof free cashis
basedon the June30 balancesheet, which is submitted by the community'sauditor, accountant,or
comptroller. Free cashis not available for appropriation until certified by the State Director of
Accounts

A capital Outlay / Expenditure Exclusion ExpenditureExclusionprojects are comparableto Pay as You Go,
above,excepttaxesare raisedoutside the limits of Proposition2 ¥2and are addedto the tax levy only during
the yearin whichthe projectis beingfunded Aswith a Debt ExclusionExpenditureExclusiorfundingrequires
approvalby 2/3 vote of the localappropriatingauthority (TownMeeting) and approvalby a majority of voters
participatingin a ballot vote. Prior to the vote, the impact on the tax rate must be determined so voters can
understandthe financialimplications Capitaloutlay expendituresmaybe authorizedfor any municipalpurpose
for whichthe town would be authorizedto borrow money:

*A debt exclusionis different from a property tax overridein that a debt exclusionis only in placeuntil the incurreddebt hasbeenpaid off. An
overridebecomesa permanentpart of the levylimit base
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A Capital Stabilization Fund Localofficials can set asidemoneyin a stabilizationfund ¢ outside of the General
Fund- to pay for all or a portion of future capital projects A majority vote of Town Meeting is required to
appropriatemoneyinto the fund anda 2/ 3 vote to appropriatemoneyout of this fund.

A Saleof SurplusRealProperty: Pursuantto Massachusett&eneralLaws whenreal estateis sold, the proceeds
mustfirst be usedto payanydebtincurredin the purchaseof the property. If no debt is outstanding,the funds
a Y I'bé usedfor any purposeor purposesfor whichthe town, city, or district is authorizedto incur debt for a
period of five yearsor moreXexceptthat the proceedsof a salein excessof five hundreddollars of any park
land by a town, city, or district shallbe usedonly by saidtown, city, or district for acquisitionof land for park
purposesor for capitalimprovementsto parkt | Y(NGLChapter44, Sectiong?3).

A SpeciaPurposeFunds Communitiesalsohaveestablishechumerousd { LISPOrpdsd O O 2 doy Mihichthe
useis restrictedfor a specificpurpose,includinginvestmentin departmentfacilitiesand equipment Thereare
numerousstate statutesthat governthe establishmentand use of these separateaccounts Examplesnclude
ambulancegunds,recreationfunds,the saleof cemeterylots, and off-street parkingfeesaccounts

Federal State,and Private Grantsand Loans

Other revenuesourcesmay include grantsor loansfrom federal, state, or private sources For example,federal
moneyis usedfor bridgeand roadwayprojectslisted on the StateTransportationimprovementPlan Privatefunds
are sometimes available from & C NJ& &%& Rygoups for local libraries or councils on aging However, the
Commonwealttprovidesthe mostopportunitiesfor fundingthroughvariousprograms

KeyStatefundingsourcedor the Townof Actoninclude

A MassachusettsChapter 90 Roadway Funds Eachyear, the MassachusettsDepartment of Transportation
(MassDOTallocatesfundsto citiesand towns for roadwayconstruction,maintenance or improvement Funds
may also be usedfor other work incidentalto roadwaywork, suchasthe constructionof a garageto house
related vehiclesor the purchaseof related vehicles,equipment,and tools. Chapter90 is a 100 reimbursable
program Funding is accomplishedthrough the issuanceof transportation bonds and apportioned to
municipalitiesbasedon three factors 1) acceptedroad miles, 2) population,and 3) total employmentwithin
the municipalborders Roadmilesis the most heavilyweightedfactor at 58.33% the othersare eachweighted
at20.83%

A Massachusetts School Building Authority (MSBA) The MSBA provides funding for school repair and
constructionvia a seriesof programs In the SchoolBuilding Program, projects must be acceptedinto the
processin responseto the submissiorof a Statementof Interest (SOlwhich identifies a facility problemto be
solved Subsequentlythe communitymust appropriatefundingfor schematicdesignand later for construction
before the MSBAwill commit to its share of the project. If accepted,the MSBAdeterminesthe amount of
reimbursementit will offer basedupon community need, with a minimum baserate of 31% The percent of
reimbursementcan then be increasedbased upon three factors community income, community property
wealth, and community poverty. Throughthe AcceleratedRepairProgram,the MSBAwill fund roof, window,
and boiler projectswith an expected18-month completiondate. Fundingcanbe providedfor multiple projects
in a singledistrict in a year. The Major RepairsProgramincludesroofs, windows, and boilers, but can also
include other significantbuilding renovations Districtsare limited to one project per year under the Major
RepairProgram put work canbe more substantiathan underthe AcceleratedRepairProgram
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A State RevolvingFund (SRF)oan Program The State RevolvingFund (SRFpffers affordable loan options to
citiesandtowns to improvewater supplyinfrastructureand drinkingwater safety, andto help them to comply
with federal and state water quality requirementsthat deal with wastewatertreatment plants and collection
systems,while addressingissuessuch as watershed managementpriorities, stormwater management,and
green infrastructure Additionally,the SRFsuppliesfinancial assistanceto addresscommunitieswith septic
systemproblems

A MassDOTTransportation Improvement Program (TIP) MassDOTalong with other State agenciesand in
collaboration with the regional Metropolitan PlanningOrganizations(MPOs)developsthe TIPin order to
addresseachNB 3 Ahfg@yand transit needsand allocate availableFederalhighwayand transit financial
resources Actonis a member of the BostonRegionMPO,and important capital projects positivelyimpacting
the Townhavebeensuccessfulljundedthroughthe TIPprocess

A MassWorksInfrastructure Program Thisis a competitive grant program through the ExecutiveOffice of
Housingand EconomicDevelopmentthat provides capital funds for municipalitiesand other eligible public
entities to complete public infrastructure projects that support and accelerate economic and housing
developmentthroughoutthe Commonwealthand/or addressoadwaysafetyconcerns

A MassDOTMunicipal Small Bridge Program A State program that targets municipalityowned bridgeswith
spansbetween 10-20 feet. The program was funded with $50 million total for F\2017FY2021, and each
municipalitymay receiveup to $500,000 annually The programmay or may not continue after F\2021 This
programmaycoverpreservationactivitiesor replacement

A Municipal Vulnerability Preparednes§MVP) Program Thisprogramfrom the ExecutiveOffice of Energyand
EnvironmentalAffairs (EEAupportsmunicipalitiesasthey plan for and implementclimate resiliencyprojects
Grantsare availableto asseswulnerabilitiesand createaction plans Oncethat stepis complete, municipalities
canseekadditionalgrantmoneyannuallyfor implementationof capitalandother projects

A CommunityCompactl T grant program Throughthe CommunityCompactCabinet,this programoffers grants
of up to $200,000for & 2 ¥irBe capitalneedssuchastechnologyinfrastructure,upgradesand/or purchasesof
equipmentor software Incidentalor one-time costsrelated to the capital purchasesuchas planning,design,
installation,implementationandinitial trainingare eligible¢

A GreenCommunitiesDivision grants The Departmentof EnergyResourceprovidesgrantsthrough its Green
Communities Division intended to reduce energy use through clean energy projects, including
vehicle/equipment,building, and schoolfacilities projects For example,projects may include HYAQupgrades,
solar,energyaudits,idle reduction technology,lighting retrofits, window/door weatherization,hybrid/electric
vehiclesandvehiclechargingstations,to namea few.
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Capital Assets in Acton

Acton is in MiddlesexCountyabout 25 miles northwest of Bostonand 14 miles south of Lowell Borderedby
Carlisleand Concordto the east, Sudburyto the south, Maynardand Stowto the southeast by Boxborougho the
west, and by Littleton and Westfordto the north, the Townwasincorporatedin 1735 The Townoccupiesa land
areaof about 20 squaremilesand is hometo approximately21,924 residentsaccordingto the 2010U.S Census
Despite an increasingpopulation, Acton retains its quintessentialNew Englandtown character, with a well-
maintainedtown centerandgreen,historicarchitecture,andtree-lined countryroadsandfieldstonewalls

Acton was first settled by the Pawtucket Tribe Originally part of Concordas the first inland colonial town
establishedby the MassachusettBay Colony,the first Europeanhomesteadwithin the current boundariesof
Acton was built in 1639 after an epidemic killed the vast majority of Native Americansliving in Eastern
Massachusettintroducedby EuropeansActonestablishedtself asanindependenttown in 1735 TheTownwasa
pivotal locationin the run up to and during the RevolutionaryWar, as residentssent a list of grievancego the
Britishmonarchin 1774andtook part in the Battle of Lexingtonand Concordasprovincialminutemenand militias
fighting the British Army at Old North Bridge Acton participantslead the chargeunder the commandof Captain
IsaadDaviswhosefighterswere someof the only onesarmedwith bayonets

Duringthe 19" century, Acton becamea producerof barrels,gunpowder,flour, and lumber during the Industrial
Revolution,owing to its strategic position along the AssabetRiver The manufacture of gunpowder, centered
largelyaroundthe AmericanPowderMills complex lastedfor alittle over 100yearsfrom 1835to 1940 It wasalso
during this time that the FitchburgRailroadwasbuilt through Actonto accommodatendustrial activity, and later
becamepassengecentric as the Town grew lessdue to industrializationand more as a result of becomingan
attractiveresidentialcommunity.

The¢ 2 ¢ ydpdlation hasgrown by 50% in the last severaldecadesdue in large part to it being an attractive

residentialcommunitywith high-performingschools However,Actondoesattract and sustainsignificanteconomic
activity. the Townis home to the globalheadquartersof HaartzCorporation,the leadingsupplierof automotive
toppingfabricsandleadingproducerof interior trim materials Haartzaloneemploysapproximately385 people,in

addition to businessedike Acton Medical, Lifecare Center of Acton, RocheBros Inc, and Honeywell/Data
Instruments The Townis composedof five village centers Acton Center,North Acton, South Acton, EastActon,

and West Acton ! O (i 2VAgiediPlandocumentencouragesthe developmentof these five centersin order to

reducesuburbansprawland protect greenspace

Asthe populationgrew and localgovernmentservicesevolved,the Townbuilt infrastructureto provideimportant
servicesto residentssuchas roads, libraries, full-time police and fire departments,and regionalschoolsystems
that rankamongthe top ten in the Commonwealth Thesesystemsremainin placetoday and mustbe maintained
alongwith the ¢ 2 ¢ yebiglesand other equipmentto ensurethat the Town can continueto provide valuable
servicedo its residents Infrastructurecomponentsfor whichthe Townof Actonisresponsibldor include

Facilities

The Town of Acton occupiesand managesa seriesof buildingsand building complexesthat servea multitude of
purposesfrom TownHallto the Memorial Libraryto the HumanServicedacility Eachof thesefacilities must be
maintainedon a regular basisto ensurethe safety of workers and the generalpublic Buildingsand the major
componentstherein, such as the HVACsystem,roof, flooring, electrical, plumbing, and elevators, have certain
lifespansand so major upgradesand/or replacementsare necessaryn order to maintainthe functionality of these
facilities Accordingto the 2015 Acton TownWide FacilityStudyby LLBArchitects,the total assessedalue of the
following Townfacilitiesamountsto approximately$23.3 million.
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Acton Town Facilities

NARA Park complex.

Note: School, Utility, and most Park/Recreation Facilities will be discussed in subsequent sections, except for the

AsaParlinHouse 17 Woodbury Lane 1780/1976

CenterFire 3 Concord Road 1960 4,678
CivilDefense 3 School Street 1940 2,628
DPWBLUilding 14 Forest Road 1971 19,200
KennedyServiceBuilding 104 Concord Road Rear 1967/2018 2,640
WoodlawnCemeteryChapel 74 Concord Road 1940 2,872
WoodlawnHearseHouse 87 Concord Road 1862 300 ?
MemorialLibrary 486 Main Street 1889/1997 48,259
MorrisonHouse 116 Concord Road 1932 2,973
MorrisonBarn 116 Concord Road 19887 1,500+
Municipal Properties 468 Main Street 1915 5,404
& Sustainability Offices

NARAParkAmphitheater 25 Ledge Rock Way 1999 2,000
NARAParkBathhouse 25 Ledge Rock Way 1999 5,758
NARAParkPicnicPavilion 25 Ledge Rock Way 2014 3,415
NARAParkSportsPavilion 25 Ledge Road Way 1992/2021reno 4,480
PublicSafetyFacility 371 Main Street 2005 21,858
DPWSsaltShed(new) 14 Forest Road 2012 10,124
DPWSaltShed(old) 14 Forest 1985 ? ?
Recreation 50 Audubon Drive 1993 6,704
SouthFire 54 School Street 1961 5,848
TownHall 472 Main Street 1864/1988 24,144
TransferStation 14 Forest Road 1985 5,525
WestActon/ A (i Aliib&uy & Q 21 Windsor Avenue 1815 2,008
WestFire 256 Central Street 1958 5,162
WindsorBuilding 18 Windsor Avenue 1903 3,988
21 Maple Street(RearBuilding) 21 Maple Street 1900/1997/2006 5,958
21 Maple Street(FrontGarage) 21 Maple Street 1997 1,320 ?
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TheTown,throughits participationin the { I GrBeRG@ommunitiesGrant(GCGprogram,hasreceivedmultiple
grantawardfor energyefficiencyprojects Overthe pastfour yearsthe Townwasgranted

A 2017 $245497 for LEDIighting upgradesat the Parker Damon Building, Acton-BoxboroughRegionalHigh
SchoolABRHSInd RJGreyJuniorHigh

A 2018 $249,984 funding the installation of LEDIlighting installationsat the DPW, Town Hall, Fire 1, 2 and 3,
ABRHSarkerDamonand RegionaAdministrationBuilding

A 2019$136,461 for LEDlighting installationsat the PublicSafetyFacility,50 AudubonDrive and the ABRHSIn
addition to these projects,the Town convertedits streetlightsto energyefficient LEDgartially donein 2008
fully completedin FYL6 with a combinationof GCGEnergyEfficiencyFundsand TownGeneralFunds

RecentHVAQipgradescompletedon Townmunicipalbuildings

Firel ¢ InstalledLochinvaBoiler& MitsubishiSplitSystem<017
DPWGarageBayc InstalledModine Heaters2018

MemorialLibraryg Boilerreplacement2017, burnerreplacement2018
MemorialLibrary¢ Roofand HVAQRooftopUnits2019

Fire2 & 3 - LochinvaBoiler& MitsubishiSplitSystem*020

Memorial Library,TownHall, PublicSafetyFacility, DPWand 50 AudubonDrive¢ InstalledNeedlepointBipolar
lonizationEquipment(air purificationandincreasecefficiency)

To To Do To Io D>

Otherwork completed
A TownHalllnterior Modificationsc Room204 ADABathroom2021

Information Technology

The¢ 2 ¢ y¥aednformationtechnology(IT)infrastructureincludesa town-wide fiber optic network, physicaland
virtualized servers,high availability clustering,network switches/ routers, wirelessaccesspoints, firewalls and
content filters, redundantinternet connections VolPphones(voiceover Internet Protocol)and PoE(power over
Ethernet)equipmentincludingbuilding accessand surveillanceequipment The¢ 2 ¢ ynirtainsa primary data
centerwith failoverandredundancylocatedlocallyin other municipalfacilities

Acton Software Applications

Department Software

All Users Windows 10/Office 2016, Sophos Antivirus, Microsoft Exchange

Assessor Vision
Department of Public Work (DPW) AutoCAD, ESRI ArcGIS, StreetLogix

Finance: Accounting, Clerk, Treasury | Tyler TechnologiesMUNIS

Public Safety: Police, Fire, Dispatch | Pamet Systems

Inspectional and Health Services Tyler TechnologiesMUNIS
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Parks & Open Space

Acton is a major regional center for active and passiverecreation Thesepoints serve not only residentsand
peoplein the county, but frequently visitorsfrom other parts of Massachusettand out-of-state aswell. With this
extensiveinventory of resourcesthe Town has committed to enhancingthe outdoor activity economy NARA
Park,built initially in 1999, is an exceptionalkexampleof expandingopenspaceopportunitiesfor Townresidents

Open Space Facilities Owned/Managed by Acton*

INETN[E] ‘ Amenities ‘ Address
Camp Acton Wooded campsites 362 Pope Road
Concord Road Field Soccer field, multiuse 104 Concord Road

Playground, tennis courts, softball diamond,

small soccer field, lighting 19 Elm Street

Elm Street Fields

Gardner Field Playground, basketball hoop, field area 530 Massachusetts Avenue
Goward Playground Playground 486 Main Street
Great Hill/Little Great Hill Soccer fields, conservation area, 54 School Street
Hart Field Baseball/softball diamond 80 Taylor Road
Herbert Farm Community Organic garden 88 Prospect Street
Garden

Ice House Pond Fishing, picnic area, parking lot access to BFR 120 Concord Road
Joseph Lalli Miracle Field | Fenced baseball field (handicap accessible) | 75 Quarry Road
Jones Field Fully accessible playground 54 Martin Street
MacPherson Field Baseball diamond 80 Taylor Road
gg:&'ggg Farm Community Organic garden 116 Concord Road

Playground, bathhouse, pond, beach, walking
trail, softball field, picnic pavilion, soccer fields
NARA Park picnic tents, beach volleyball courts, 25 Ledge Rock Way
amphitheater, ports pavilion, parking access tc
BFRT

North Acton Community

Gardens Organic garden 845 Main Street

Soccer field, basketball court, playground, picr

Robbins Mill Recreation Are 61 Canterbury Hill Road

shelter
School Street Fields Cricket pitches, muHuse fields 343347 School Street
gackacD h QDNI Re Skate park for skateboarding, rollerblading 66 Hayward Road
Veterans Field Baseball diamonds, playground 655 Main Street

*Town of Acton Recreation, retrieved fromitps://www.acton-ma.gov/DocumentCenter/View/817/3FacilitiesUsesand-Locationsinfo-
Sheet?bidld=October 6, 2020.
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Roads, Bridges, & Infrastructure

Thereare approximatelyl27.8 milesof roadwayin the Town,the vastmajority of which are Townowned There
are nearly 1126 miles of Townacceptedstreets, 4.3 miles of private streets,and 10.9 miles of State roadway
maintainedby the Massachusett®epartmentof Transportation(MassDOT)Acton existsat the junction of MA
Routes2 and 111 (alsoknownasMassachusett®\venue) Other Statenumberedroadwaysthat passwithin Town
bordersinclude MA Routes2A, 27, and 62, which runs through the southeasterlyportion of Acton Roadsare
typicallyclassifiednto three categories

A Localstreets compriseapproximately67% of the roadsin Acton Theseroads provide accessto residential
propertiesandgenerallyhavelower speedlimits.

A Collectorroadsmakeup about 14%o0f the ¢ 2 & yofdmetwork. Theseroadsprimarily collecttraffic from local
streetsandfunnelit to arterial streetsandviceversa

A Arterial roadwayscomprisearound 19% of roadsin the Town Theseroadsare designedfor mobility, carrying
traffic at greater speedsover longer distancethan other roads Thesestreets are typically numbered These
roadwaysmaybe maintainedby the Stateandfunctionaspart of aregionalhighwaysystem*

Roadsdegradeover time through use and as a result of water infiltration, which can causedamagethrough
freeze/thawcyclescommonherein NewEngland Therefore capitalreinvestmentaswell asongoingmaintenance
arenecessary

Actonishometo BarkersPond,lce HousePond,Fort PondBrookReservoirportions of the AssabeRiverand Lake
Nagogandother waterwaysandrailroadtracksthat fall within Townboundaries

Asaresult, there are manyarchesand culvertsin the Town,asevidencedbya | a a 5 bridgQidventory** The
Stateis responsiblefor inspectingthese culverts,but the Townis responsiblefor repairsand replacement There
are alsomanysmallermunicipallyownedculvertsin the Town

Acton Bridges & Major Culverts

Facility Carried Featured Intersection Structure Type Rz::r:s?rut;::t:e d
Hwy Lawsbrook Rd | Water Fort Pond Brook | Tee Beam 1928
Hwy Brook St Water Nashoba Brook | Arch-Deck 1938
Hwy Concord Rd Water Nashoba Brook | Culvert (includes frame culverts 1994
Hwy River St Water Fort Pond Brook | Arch- Deck 1937
Hwy Parker St Water Fort Pond Brook | Arch- Deck 1938
St119 /St2 A Water Nashoba Brook = Tee Beam 1940
Hwy Wetherbee St | Water Nashoba Brook = Culvert (includes frame culverts 1997

*MassDOT2017RoadInventory,https://www .massgov/files/documents2018 03/ 19/ 201 7-ri-ye-rpt.pdf
**MassDOTOpenDataPortal,https://geo-massdotopendataarcgiscom/datasets/bridges
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Acton Bridges & Major Culverts

Facility Carried Featured Intersection Structure Type CSENI . dzAaf @

Hwy River St Water Fort Pond Brook | Culvert (includes frame culverts) 1981
Hwy River St Water Fort Pond Brook | Culvert (includes frame culverts) 1981
Hwy Stow St Water Fort Pond Brook = Stringer/Multibeam or Girder 1924
Hwy Martin St Water Fort Pond Brook | Culvert (includes frame culverts) 1965
Hwy Concord Rd Water Nashoba Brook Culvert (includes frame culverts) 1994
St 27 Main St Water Nashoba Brook Culvert (includes frame culverts) 1850/1900
Hwy Carlisle St Water Nashoba Brook | Arch- Deck 1950
Hwy Central St Water Fort Pond Brook | Culvert (includes frame culverts) 1850/1900
Hwy Central St Water Fort Pond Brook | Culvert (includes frame culverts) 2009
Hwy Arlington St Water Fort Pond Brook | Culvert (includes frame culverts) 1850/1900
St 27 Main St Water Butter Brook - 1850/1900
St 27 Main St Water Fort Pond Brook = Arch- Deck 1900
St 27 Main St St2 Stringer/Multibeam or Girder 1952/1987
St111 Nb/Mass Ave| St 2 Eb Stringer/Multibeam or Girder 1950/1990
St111 Mass Ave Water Fort Pond Brook | Tee Beam 1907/1998
St 62 Pwdr MillRd | Water Assabet River Stringer/Multibeam or Girder 1953
Hwy Hayward Rd St2 Stringer/Multibeam or Girder 1950/1990
Hwy Arlington St St2 Stringer/Multibeam or Girder 1950/1990
St 27 Main St Rr Mbta/Bmrr Slab 1906/1997

School Facilities

Acton sharesa regional schooldistrict with neighboringBoxborough forming a comprehensiveprek-12 school
system The Acton-BoxboroughRegionalSchoolDistrict serves5,700 studentsand is comprisedof nine schools
ActonBoxboroughRegionalHigh School,RJ Grey Junior High School,six elementary schools,and the Carol
HuebnerEarlyChildhoodProgram Administrativeofficesare locatedat 15 CharterRoadin Acton

TheABRSIs responsiblefor capitalplanningfor the district, and Actonis responsibleor payingits shareof capital
costs In additionto the buildings,the athleticfields,parkinglots, androadson the schoolsitesand schoolvehicles
andequipmentmustbe maintained
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Acton-Boxborough Regional Public School Facilities

Acton-BoxboroughRegionaHS 9-12 36 Charter Road 1,821
RJ GreyJuniorHS 7-8 16 Charter Road 964
LutherConantElementary K-6 80 Taylor Road 500
CT. Dougla€lementary K-6 21 Elm Street 405
PaulP. GatesElementary K-6 75 Spruce Street 402
McCarthyTowneElementary K-6 11 Charter Road 520
Merriam Elementary K-6 11 Charter Road 492
Blanchardvlemorial Elementary PK6 | 493Massachusetts Avenue, Boxborou 495
CarolHuebnerEarlyChildhoodProgram PK 15 Charter Road 105

In addition, Actonis a memberof the Minuteman RegionaMocationalSchoolDistrictand is responsiblefor its
shareof the capitalcostsof projectsfor the district.

SewerSystem

Sewerservicesare availableto approximatelyl0%of ! O (i Zegideats Approximately80%of the Townmakes
use of septic systemsand another 10% have dischargedwater treated privately. The ¢ 2 ¢ yse&war system
servesthe areasof SouthActon,Y S f {C8raefand the high schoolcampusareas A conditionalfeature of

state approvalfor the construction of this limited sewer systemwas a requirementto developa plan to

integrate future areasinto the system WestActonis deemedthe current highestpriority area,and planshad

beendevelopedto expandthe current sewerinfrastructureinto this neighborhood Theeffort failedat a 2019
SpecialownMeeting*

Actonusesan enterprisefund to accountfor its seweroperations At the end of F\202Q the unrestrictednet
positionof ! O i S¢wRrEnterpriseFundwasabout $15.4 million, decreasingabout $390,000. In 2015 the
Townvoted to establisha Capitaland SewerStabilizationFund The SewerStabilizationFundbalancein 2019
wasapproximately$1.6 million. Asof 2020 the Townholdsapproximately$11.7 millionin sewerbondsissued
throughthe Massachusett€leanWater Trust**

StormWater System

In order to protect the water quality in the region and comply with Federal EPAand Massachusetts
Department of EnvironmentalProtection (MassDEP}egulations,the Town has developeda storm water
managementprogram Part of this program is to ensure that well-maintained infrastructure collect and
channelrunoff appropriately While the Town is only responsiblefor maintaining infrastructure on public
property,there isalsostorm water infrastructureon private property throughoutthe Town

I O 2pkySicalstorm water infrastructure consistsof curbing, gutters, storm drains, catch basins, pipes,
manholes,culverts, outfalls, reservoirs,and other componentsthat function together to collect and convey
stormwater to largerbodiesof water. Historically Actonwasthe first communityin the regionto build water-
bound macadamhighways,which helped to both shed and absorb rainwater before more sophisticated
methodswere developed

*Abstract of the December 10, 2019 Special Town Meeting, retrieved ffitgm://www.acton-ma.gov/ArchiveCenter/ViewFile/ltem/12707
*Town of Acton,Massachusett&OBondAnticipationNote, May 11, 2020
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Vehicles & Equipment

Town staff use an array of vehiclesand equipment to complete their tasks on a daily basis There are
approximatelyl90vehiclesownedbythe Town

The Departmentof PublicWorkshasthe most at more than 80 vehicles,rangingfrom trailers and pickuptrucks
to street sweepersand loaders Many other smaller, handheld piecesof equipment (e.g. asphaltcompactors,
shovelsandother groundsmaintenancetools) are useddaily by publicworksstaffin the executionof their duties

The public safety departments also utilize a significant inventory of vehicles and equipment, including a
motorcycle, police cruisers,pickup trucks, fire engines,and fire ladder trucks Policeand Fire also have other
smallequipmentandtools neededfor their mission suchastrailers.

Acton-BoxboroughRegionaBbchooDistrictalsoownsits busfleet, transit vans,and severalsedans/SUVs

Acton Insured Vehicles & Equipment

Department ‘ Year Manufacture & Model
BoardOfHealth 2014 Ford- Escape
Building 2012 Ford- Escape
Building 2015 Ford- Explorer
Cemetery 1997 Karavan Utility Trailer
Cemetery 1997 Atwood- Trailer
Cemetery 2005 Giant Vac Trailer
Cemetery 2008 Big Tex Utility Trailer
Cemetery 2008 Ford- F450 Dump Truck
Cemetery 2008 Ford- F350 Pickup
Cemetery 2008 John Deere Tractor
Cemetery 2010 Big Tex Utility Trailer
Cemetery 2011 John Deere Backhoe
Cemetery 2012 Ford- F350 Pickup
Cemetery 2016 Ford- Super Duty
Cemetery 2017 Ford- F350
CivDef 1952 Jeep- Willy
CivDef 2004 Wells Carge Trailer
CivDef 2004 Inger- Lightsource
CivDef 2004 Inger- Lightsource
CivDef 2009 Ford- F350 Pickup
DPW 2012 Ford- E350 Van
EmergencyMgmt 1972 Globe Star 18' Travel Trailer
EmergencyMgmt 1983 Relco- Utility Trailer
EmergencyMgmt 2012 Cross Utility Trailer
EmergencyMgmt 2013 Ford- Explorer
Engineering 2010 Ford- Ranger
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Acton Insured Vehicles & Equipment

Department ‘ Year Manufacture & Model
Fire 1936 SeagravesPumper
Fire 1936 SeagravesPumper
Fire 1953 Cable- Trailer

Fire 1966 Homemade Trailer
Fire 1980 Boat- Trailer

Fire 1996 Culkins Boat Trailer
Fire 2004 Ferrara- Truck/Pumper
Fire 2006 Ford- Aerial Truck
Fire 2008 Ford- F550 Truck
Fire 2009 Pierce- Arrow Ladder Truck
Fire 2009 Carry On Trailer

Fire 2010 Pierce- Arrow Fire Truck
Fire 2011 Ford- Expedition

Fire 2015 Chevrolet Tahoe
Fire 2015 Chevrolet Silverado
Fire 2015 International- Ambulance
Fire 2017 Chevrolet Tahoe
Fire 2017 International- 4300
Fire 2017 Seagrave Fire

Fire 2017 Carre- Trailer

Fire 2018 Chevrolet Tahoe
Fire 2018 Chevrolet Suburban
Fire 2018 Seagrave Th50ca
Fire 2018 Gravely- Jsv

Fire 2018 SeagravesMarauder
Fire 2019 Carmate - Utility Trailer
Health 2005 Sewer- Jetter
Health 2008 Haul- Utility Trailer
Health 2011 Ford- Escape
Health 2016 Ford- F150
Highway 1973 Centerville- Tag A Long Trailer
Highway 1984 Rogers Trailer
Highway 1987 Mack- Truck
Highway 1988 Ingersoll RandCompressor
Highway 1988 Chevrolet 30 Van
Highway 1990 Mack- Truck
Highway 1992 Mobil - Sweeper M9b
Highway 1995 Mack- Dump Truck
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Acton Insured Vehicles & Equipment

Department ‘ Year Manufacture & Model
Highway 1996 Read Cvo0d
Highway 1997 Hudson- Trailer
Highway 1998 Mack- Dump Truck
Highway 1998 Mack- Dump Truck
Highway 1998 Mq - Power Generator
Highway 1999 Mack- Dump Truck
Highway 1999 Cat- Loader 938g
Highway 2000 Chevrolet Pickup
Highway 2000 Somerset Trailer
Highway 2000 Somerset Trailer
Highway 2001 Somerset Trailer
Highway 2004 Contrail- Utility Trailer
Highway 2004 Bobcat- Skid Steer Loader
Highway 2004 Elgin- Pelican Sweeper
Highway 2005 Mack- Tractor
Highway 2006 Allmand- NI Pro Trailer
Highway 2006 Allmand- NI Pro Trailer
Highway 2006 Allmand- NI Pro Trailer
Highway 2006 Allmand- NI Pro Trailer
Highway 2006 Mack- Dump Truck
Highway 2007 Ford- F550 Dump Truck
Highway 2007 Mccloskey Screener Semi Trailer
Highway 2007 Ford- Expedition
Highway 2008 Ford- F350 Pickup
Highway 2008 J&j- Dump Trailer
Highway 2008 Bandit- Recycler
Highway 2008 Cat- Wheel Loader
Highway 2008 Cat- Wheel Loader
Highway 2008 Kalmar- V{81
Highway 2009 Cat- Excavator
Highway 2011 Mack- Dump Truck
Highway 2011 Mack- Dump Truck
Highway 2011 Carmate- Trailer
Highway 2011 Steco- Semi Trailer
Highway 2012 Ford- F550 Truck
Highway 2012 Ford- F250 Pickup
Highway 2012 Wacker NeusonrTowable Generator
Highway 2012 Bobcat- Loader
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Acton Insured Vehicles & Equipment

Department ‘ Year Manufacture & Model
Highway 2013 Mack- Tractor
Highway 2013 Mack- Tractor
Highway 2013 Cross CountryTrailer
Highway 2013 Caterpillar- Wheel Loader
Highway 2014 Ford- F250 Pickup
Highway 2014 Ford- F250 Pickup
Highway 2014 Heat- Utility Trailer
Highway 2014 Vermac- Message Trailer
Highway 2014 Vermac- Message Trailer
Highway 2014 Vermac- Message Trailer
Highway 2014 Wacker- Loader
Highway 2015 Mack- Dump Truck
Highway 2015 Wacker- Loader
Highway 2016 Mack- Dump
Highway 2016 John Deere Loader
Highway 2016 Bobcat- Loader
Highway 2016 Ver-mac- Pcms 320 Trailer
Highway 2016 Vermac- Pcms320 Trailer
Highway 2016 Vermac- Trailer
Highway 2017 Ford- F550
Highway 2019 Suretrac - Utility Trailer
Highway 2019 Mack- Gr64f
Highway 2020 Mack- Gr42f9

Info Tech 2008 Ford- Expedition

Info Tech 2014 Ford- Explorer

Info Tech 2018 Ford- Explorer
MunicProp 1965 Water Tank Trailer
MunicProp 1990 Brush- Chipper
MunicProp 2001 John Deere Tractor
MunicProp 2007 Ford- F550 Dump Truck
MunicProp 2007 Chevrolet Silverado Pickup
MunicProp 2008 Charlton- Brush Chipper Trailer
MunicProp 2009 Giant- Vac Trailer
MunicProp 2010 Ford- F350 Truck
MunicProp 2013 Ford- Explorer
MunicProp 2015 Ford- F250 Pickup
MunicProp 2016 Ford- F550
Municipal 2004 Ford- F150 Pickup
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Acton Insured Vehicles & Equipment

Department ‘ Year Manufacture & Model
Municipal 2005 Big Tex Trailer
Municipal 2010 John Deere Tractor
Municipal 2011 Chevrolet Silverado
Municipal 2013 Ford- F150 Pickup
Municipal 2018 Ford- Transit Van
NaturalRes 2013 Changz Trailer
NaturalRes 2015 Ford- F150 Pickup
Operations 2015 Ford- Explorer
Police 1992 Gmc- Top Kick
Police 2005 B&w- Speed Trailer
Police 2011 Chrysler Town/Count
Police 2012 Ford- Explorer
Police 2013 Ford- Explorer
Police 2013 Ford- Explorer
Police 2014 Ford- Explorer
Police 2014 Ford- Explorer
Police 2014 Ford- Explorer
Police 2015 Ford- Explorer
Police 2015 Ford- Explorer
Police 2015 Ford- Explorer
Police 2015 Ford- Explorer
Police 2016 Ford- Explorer
Police 2016 Ford- Explorer
Police 2016 Util - Trailer
Police 2016 Ford- F150
Police 2017 Ford- Explorer
Police 2017 Ford- Explorer
Police 2017 Ford- Explorer
Police 2017 Ford- Explorer
Police 2018 Ford- Explorer
Police 2018 Ford- Explorer
Police 2018 Ford- Explorer
Police 2018 Ford- Explorer
Police 2019 Ford- Explorer
Police 2019 Zero- Motorcycle
Police 2019 Ford- Fusion
Police 2019 Ford- Explorer
Police 2020 Ford- Explorer
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Acton Insured Vehicles & Equipment

Department ‘ Year Manufacture & Model
Police 2020 Ford- Explorer
Recreation 2013 Ford- Explorer
TownHall 2018 Ford- Explorer
TownHall 2019 Ford- Fusion
Transport 2011 Ford- Cutvan
Transport 2011 Ford- Cutvan
Transport 2018 Eseries Van World Trans
Transport 2018 E Series VarWorld Trans
Transport 2019 Ford- Econoline E450
Transport 2019 Ford- Econoline E450
Transport 2019 Ford- Econoline E450
Veterans 2015 Ford- Expedition
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Major Projects Update

The Town maintains a dynamic series of webpages to provide public
transparency around major projects undertaken through the capital planning
LINPOSaad ¢KSaS araidsSa OkayGoopdigahddO0SaasSR
interested parties can subscribe to updates for specific projects.

The information provided in this report is a snapshot of certain projects of interest.

Kelley's Corner Infrastructure
Description:

YySttSeqQa /2NYSNI gAftft 0S02YS || QGAONryGI 4l f110fS G2«
Parking, sidewalks, benches, street lighting and signage are all oriented to the pedestrian. Redevelopment is led k
RS&AA3IYy FdzZARSEAYySa FyR NBOASg a2 GKIG Fff odzAif RAy3a

Project Highlights: SIBe 508
U 2.24 miles of new ADA compliant sidewalks.

0 157 new street trees of uniform & appropriate species.

U 5 new crosswalks and 4 pedestrian rapid flashing beacons.
u

2 new traffic signals to support safer pedestrian crossings
and more efficient vehicle movements.

4 major intersections redesigned for increased safety.
$14.5+ (million) significant investment of state & federal funds

o

bike lanes ™ "\

The transformation of Kelley's Corner into a distinctive,
pedestrianoriented town center is a key priority of the
Acton 2020 Comprehensive Community Plan.
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